
Rowans Premium PI o n 

tiuhj saved - Sumdurd time Actual time laken 
Time Saveli 

Premium Pale = * 1DD 

SUnd^rd lime 

Bon me Pay - Premium rato * Normal wageti 



Example 


Standard hours 
Completion time 
Time saved 
Hourly rate 


40 hours 
30 hours 
10 hours 
Rs ID per hour 


i, Halsey Plan 

ii. Halsey wire plan 
hi Rowan plan 



Solution 


Halsev Premium Plan 50% 

Normal wagidii = Acts. nl lime taken ' wage rat* 
■ 30*10 - Rs 303 

Bonus - sum* or time ziavru * normal wage to.tj 
■ (fiD% * IQ hours > 5s 10= 50 

Oron& washes - 50 + JOQ 
* 350 



Effective Wage Rate 


Bonus Fay 

Actual lime given 


350 

30 


= 11 ,667 per hours 



Halsey Wire Premium Plan 


Normal wage* ■ Actus! lumo taken * wage rate 
a 30 * t.O “ Rs 303 

30% of true ftaued x Normal wage Halo 
(30% * 13 hours) 3 x 10= 3D 
300 + 30 = 330 

E ffe ct i ve Wag e R ate 

330 


30 


= 11 p/hr 





Rowans Premium Plan 


Hfisir. Wiigrs * Actual time * normal wage rate 
■= 30 * 10 = 300 

Tima Saved ■ Standard Mrs ■ AdLial Hrs. tafcen 
= 40 - 3 C = 10 

Tirrvn uuxd / nlilmfad liitin x 1 00 

= 10 MO k 100 = 25ft 
Total wage* = 300 + (300 * 26 %) = 276 



Effective Wage Rate 


Gross pay 
Actual hours 


— — = Ra. 12.50 prhr 




Piece Rate Base 
Premium Plans 

Straight Piece Rate plan 

Unit produced * Standard rate (p,u) 


Piece Rate With Minimum 
Guarantee 
Time Base Wages 

A p retention 5 is given to the worker 
against low productivity and low wages 
caused by factors beyond I heir control, 




Example 

Normal wage Rate Rs, 50 Per hours 
Unit Rate Rs 10 Per hour* 

Scenario 

1- Actual product (Shours} 20 units 

2- Actual product (Qhaurs) SO units 


Solution 

occna no -1 

Time base wage guaranteed 

3 x 50 = AQQ 

Piece rs'.a base wages 

10* 10 = 300 

Guaranteed wage a given 

= *00 

Scerrario-Z 

Time base wage guaranteed 

d I 50 ■= 4QQ 

Pteca rale base wages 

50* 10 = 500 

VUSfl*l 

- 500 




Differential Piece Rate Plans 


Tailors differential pi ece rate / 
Two piece rate plan 

Manx differential piece rate 



Tailors Piece Rate Plan 


. Standard or at par 

.Below Standard ( Quantity wise) 




Manx Piece Rale 


. At below (Rs 10 80% standard 
rate) 

> At Par (Rs 12 80%~100%) 

>■ At above (Rs 15 at above 100%) 


Example 

Three workers A, B & C 

Standard out put 40 units 

Piece Rate 10 p.u. 

A produced 25 units 

B produced 35 units 

C produced 45 units 

Calculate Ihe wage rale under 
Tailor and Manx methods. 




Solution 


Standard oul put 43 units 

a&d are below standard output 
C is above standard output 
Tailors Method . 

A 25x 10 - 250 
0 35 k 10 =350 

C 45x 12 = 540 



Solution 


Standard guI put 43 units 

A&B are below standard 
C is above standard units 

By Manx 

A 25x 10 = 250 
0 35x 12 =420 

C 45x 15 =675 




Contribution By employer 


The employer can be provide some 
benefits to employee 

> Provident Fund. 

^ Group Insurance 

> E O B I benefits 



Entries 


Employee benefit 
To Social Security 
To Pnovident Fund 
To E.O B I Fund 




Entries 


OS si rJ b u t i q n e-rnc foy er berefit 

Administration \2S%) 2 h £O0 
FOHCost (60%) 6.000 
Setling Ewp {15%) 1.500 
To Emp I oy ees bon ef i t 1 0,000 



